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Meridian Property Partners Ltd: business-wide AML risk assessment
Estate or letting agency business. Rule pack 2026-07-31.1. Sources reviewed 31 July 2026.
Document control
	Field
	Value

	Organisation
	Meridian Property Partners Ltd

	Document type
	Business-wide risk assessment

	Document reference
	AML-ESTATE-LETTING-20260731

	Jurisdiction
	United Kingdom

	Version
	2026-07-31.1

	Status
	Ready for human approval

	Classification
	Sample document

	Prepared by
	Head of compliance

	Prepared on
	31 July 2026

	Rule pack
	2026-07-31.1

	Sources reviewed
	31 July 2026

	Generated
	7 August 2026


Review and approval record
	Field
	Value

	Owner
	Head of compliance

	Proposed approver
	Managing director

	Review date
	31 July 2026

	Supervisor
	HM Revenue & Customs

	Registration reference
	SAMPLE-EAB-001

	Status
	Ready for human approval


Business context
	Field
	Value

	Trading name
	Meridian Property Partners Ltd

	Locations
	Two branches in Manchester and Cheshire

	Customer types
	Residential sellers and buyers, private landlords, corporate landlords and commercial tenants

	Geographic exposure
	North West England with occasional overseas owners and buyers

	Delivery channels
	Branches, company website, property portals and approved introducers


Estate and letting agency operating facts
	Operating fact
	Business answer
	Why it is recorded

	Sales and lettings profile
	112 residential sales and 185 lettings were completed in the last year. Sale prices were usually between £180,000 and £1.2 million, with monthly rents from £850 to £6,500.
	Record annual transaction volumes, property types, typical values and the range of monthly rents.

	Parties and beneficial owners checked
	Sellers and landlords are checked before instruction. Buyers and tenants are checked at the point required by the applicable route, including beneficial owners and authorised representatives.
	Describe when the buyer, seller, landlord, tenant, representative and beneficial owner are identified.

	Deposits, rent and third-party payments
	Tenancy deposits are passed to an approved protection scheme and rent is held in a designated client account. Purchase funds are not received by the agency.
	Record what money the business receives, routes or reconciles and how third-party funding is controlled.

	Branches, portals and introducers
	Two branches use the same onboarding system. Three introducers are approved annually, while property portals provide advertising leads only and are not relied on for checks.
	Describe branches, franchises, portals, auction partners and introducers that affect onboarding or monitoring.


Activities assessed
1. Residential sales
1. Commercial sales
1. Property auctions
1. Property finding
Sector risks
	Risk
	Assessed risk level
	Business evidence or reasoning
	Review question

	Opaque ownership or control
	medium
	Six current instructions involve corporate or trust ownership. Beneficial owners and representative authority are recorded before the instruction proceeds.
	Could a company, trust, nominee or intermediary obscure the buyer, seller, landlord or tenant?

	Third-party funds or payments
	medium
	Rent and deposits may be paid by connected parties. The payer, relationship and reason are recorded, with unexplained arrangements escalated before allocation.
	Are deposits, rent or purchase funds coming from a person who is not the named party?

	Overseas or remote parties
	medium
	Overseas parties account for a small but recurring part of the portfolio. The agency records dated country-risk checks and uses additional verification where risk requires it.
	Do country exposure, distance or remote onboarding increase verification or corruption risk?

	Unusual price or transaction pattern
	medium
	The branch manager reviews rapid resales, material price changes and linked transactions. Explanations and supporting evidence are retained with the property record.
	Is there rapid resale, unexplained price movement, linked activity or an unusually complex structure?

	Letting scope and £10,000 threshold
	low
	No current tenancy meets the recorded £10,000 monthly-rent threshold. Rent and term are still captured so scope can be reassessed after a change.
	Does a letting relationship meet the current regulation 13 scope or require aggregation review?

	Property and location risk
	medium
	Commercial and vacant properties receive a property-specific review covering intended use, location, development context and connected parties.
	Does the property type, location, intended use or development context increase illicit-finance risk?



	Risk
	Possible controls to tailor
	Owner
	Review date

	Opaque ownership or control
	Identify relevant parties and beneficial owners; Record authority for representatives; Escalate structures without a clear commercial reason
	Head of compliance
	31 July 2026

	Third-party funds or payments
	Record the payer and relationship; Confirm the reason and authority; Escalate unexplained arrangements
	Head of compliance
	31 July 2026

	Overseas or remote parties
	Record country-risk sources; Use additional verification where risk requires it; Keep a clear audit trail for remote checks
	Head of compliance
	31 July 2026

	Unusual price or transaction pattern
	Record the commercial explanation; Review unusually complex or large activity in context; Document written findings
	Head of compliance
	31 July 2026

	Letting scope and £10,000 threshold
	Record rent, period and scope facts; Use the current £10,000 statutory amount from 30 June 2026; Do not infer scope from this starter pack alone
	Head of compliance
	31 July 2026

	Property and location risk
	Record property-specific factors; Connect controls to the identified risk; Review changes during the transaction or tenancy
	Head of compliance
	31 July 2026


Mandatory risk-factor prompts
1. Customers and beneficial owners
1. Countries and geographic areas
1. Products, services and transactions
1. Delivery channels
1. Money laundering and terrorist financing
1. Proliferation financing
Approval record
The authorised approver must confirm that the assessment reflects the actual business and that selected controls are proportionate. The tool does not supply that approval.
	Field
	Value

	Proposed approver
	Managing director

	Approval date
	Complete after review

	Decision
	Approve, approve with actions, or return for revision

	Next review
	31 July 2027

	Status
	Ready for human approval


Assumptions
1. Organisation entered by the user: Meridian Property Partners Ltd.
1. Sector route selected by the user: Estate or letting agency business.
1. Supervisor entered by the user: HM Revenue & Customs.
1. Selected activities: Residential sales, Commercial sales, Property auctions, Property finding.
1. Sales and lettings profile: 112 residential sales and 185 lettings were completed in the last year. Sale prices were usually between £180,000 and £1.2 million, with monthly rents from £850 to £6,500.
1. Parties and beneficial owners checked: Sellers and landlords are checked before instruction. Buyers and tenants are checked at the point required by the applicable route, including beneficial owners and authorised representatives.
1. Deposits, rent and third-party payments: Tenancy deposits are passed to an approved protection scheme and rent is held in a designated client account. Purchase funds are not received by the agency.
1. Branches, portals and introducers: Two branches use the same onboarding system. Three introducers are approved annually, while property portals provide advertising leads only and are not relied on for checks.
1. Risk ratings supplied for 6 of 6 prompted sector risks.
1. Scope assumptions entered by the user: This is a fictional sample for product inspection. The organisation, references and operating facts are not real. A purchaser must replace them with its own confirmed information before review and approval.
Limitations
1. This is a structured starter pack. It does not determine regulatory scope, supervision, risk level, control adequacy, customer acceptance, suspicion or reporting.
1. Suggested controls are drafting prompts. The organisation must tailor, approve, implement and evidence them.
1. The pack does not screen customers or transactions and does not connect to HMRC, a professional body, the NCA or any sanctions service.
1. Law, guidance, services and risks can change. Review the cited source versions before approval and after material change.
Official sources
	Source
	Provision
	Reviewed
	Link

	UK Legislation: Money Laundering, Terrorist Financing and Transfer of Funds Regulations 2017
	Regulations 18, 18A, 19, 21, 27 to 40 and 46
	31 July 2026
	Open official source

	UK Legislation: Money Laundering and Terrorist Financing (Amendment) Regulations 2026
	SI 2026/621
	31 July 2026
	Open official source

	HM Revenue & Customs: Guidance for all sectors: Introduction
	
	31 July 2026
	Open official source

	HM Revenue & Customs: Business risk assessment
	Regulations 18 and 18A
	31 July 2026
	Open official source

	HM Revenue & Customs: Policies, controls and procedures
	Regulation 19
	31 July 2026
	Open official source

	HM Revenue & Customs: Customer due diligence
	Regulations 27 to 32
	31 July 2026
	Open official source

	HM Revenue & Customs: Enhanced due diligence
	Regulations 33 and 35
	31 July 2026
	Open official source

	HM Revenue & Customs: Suspicious activity reports
	
	31 July 2026
	Open official source

	HM Revenue & Customs: Record keeping
	Regulation 40
	31 July 2026
	Open official source

	HM Revenue & Customs: Training
	Regulation 21
	31 July 2026
	Open official source

	HM Revenue & Customs: Estate agent business guidance
	
	31 July 2026
	Open official source

	HM Revenue & Customs: Letting agent business guidance
	
	31 July 2026
	Open official source
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