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Harbour Transfer Services Ltd: business-wide AML risk assessment
Money service business. Rule pack 2026-07-31.1. Sources reviewed 31 July 2026.
Document control
	Field
	Value

	Organisation
	Harbour Transfer Services Ltd

	Document type
	Business-wide risk assessment

	Document reference
	AML-MSB-HAWALA-20260731

	Jurisdiction
	United Kingdom

	Version
	2026-07-31.1

	Status
	Ready for human approval

	Classification
	Sample document

	Prepared by
	Head of compliance

	Prepared on
	31 July 2026

	Rule pack
	2026-07-31.1

	Sources reviewed
	31 July 2026

	Generated
	7 August 2026


Review and approval record
	Field
	Value

	Owner
	Head of compliance

	Proposed approver
	Managing director

	Review date
	31 July 2026

	Supervisor
	HM Revenue & Customs

	Registration reference
	SAMPLE-MSB-001

	Status
	Ready for human approval


Business context
	Field
	Value

	Trading name
	Harbour Transfer Services Ltd

	Locations
	London head office and eight appointed agents

	Customer types
	Individuals, family businesses and small importers

	Geographic exposure
	United Kingdom, Pakistan, Bangladesh, the United Arab Emirates and selected EEA corridors

	Delivery channels
	Branch, approved agents, web account and mobile application


MSB and hawala operating facts
	Operating fact
	Business answer
	Why it is recorded

	Transaction and currency profile
	Approximately 54,000 transfers a year with a median value of £420 and a recorded maximum of £18,000. Cash represents 27 per cent of funded transfers.
	Record annual volume, typical and maximum values, cash proportion and currencies used.

	Countries and transfer corridors
	Pakistan and Bangladesh account for 61 per cent of outbound value. Corridor risks are reviewed quarterly against dated sanctions, terrorism-financing and corruption sources.
	List material origin and destination corridors and how their risk is reviewed.

	Agents and branches
	Eight agents operate under written agreements. They receive onboarding checks, annual training, monthly exception reporting and risk-based file testing.
	Describe the agent or branch network, onboarding, monitoring, training and termination controls.

	Settlement and transaction monitoring
	The platform links transfers by customer, payer, beneficiary, device and agent. Alerts are reviewed daily, and settlement accounts are reconciled each business day.
	Describe settlement arrangements, linked-transaction detection, alert review and record reconciliation.


Activities assessed
1. Money transmission
1. Hawala or informal value transfer
1. Currency exchange
1. Cheque cashing
Sector risks
	Risk
	Assessed risk level
	Business evidence or reasoning
	Review question

	High cash volume
	high
	Cash funds more than a quarter of transfers. Denomination, payer relationship and source information are reviewed against risk-based triggers.
	Could high cash volumes, denominations or patterns make source and destination harder to understand?

	Agent and franchise network
	medium
	Agent activity is compared across volume, cash share, alerts and rejected transfers. Two higher-risk agents receive quarterly file testing.
	Could weak, remote or inconsistent agent controls create blind spots?

	Cross-border corridors
	high
	Several material corridors carry elevated sanctions or terrorism-financing exposure. Dated source checks and corridor-specific alert rules are retained.
	Do countries, corridors or counterparties create sanctions, terrorism-financing or corruption exposure?

	Linked or structured transfers
	high
	The monitoring system aggregates connected transfers across customers, devices, beneficiaries and agents. Potential structuring is held for human review.
	Could transfers be split, repeated or routed through connected people to avoid controls?

	Net settlement and liquidity
	medium
	Settlement uses documented bank and agent accounts. Unexplained balances, third-party settlement and delayed reconciliation are escalated to the finance and AML owners.
	Could informal settlement, cash pools or third parties obscure movement of value?

	Customer and beneficiary information
	medium
	Payer, customer and beneficiary information is validated before release. Missing or inconsistent route information stops processing until resolved.
	Are payer, customer, beneficiary and acting-person records complete for the route?



	Risk
	Possible controls to tailor
	Owner
	Review date

	High cash volume
	Set risk-based cash review triggers; Record payer, customer and beneficiary relationships; Escalate structuring or unexplained cash patterns
	Head of compliance
	31 July 2026

	Agent and franchise network
	Approve and risk-rate agents; Monitor agent activity and training; Record visits, testing and remediation
	Head of compliance
	31 July 2026

	Cross-border corridors
	Use dated country and sanctions sources; Set corridor-specific monitoring; Escalate unexpected routing or beneficiaries
	Head of compliance
	31 July 2026

	Linked or structured transfers
	Aggregate linked activity under the organisation method; Record the connection and rationale; Escalate suspicious patterns
	Head of compliance
	31 July 2026

	Net settlement and liquidity
	Document settlement arrangements; Reconcile agent and central records; Investigate unexplained balances or third-party settlement
	Head of compliance
	31 July 2026

	Customer and beneficiary information
	Use route-specific data requirements; Stop or escalate incomplete transfers where required; Preserve evidence of corrections
	Head of compliance
	31 July 2026


Mandatory risk-factor prompts
1. Customers and beneficial owners
1. Countries and geographic areas
1. Products, services and transactions
1. Delivery channels
1. Money laundering and terrorist financing
1. Proliferation financing
Approval record
The authorised approver must confirm that the assessment reflects the actual business and that selected controls are proportionate. The tool does not supply that approval.
	Field
	Value

	Proposed approver
	Managing director

	Approval date
	Complete after review

	Decision
	Approve, approve with actions, or return for revision

	Next review
	31 July 2027

	Status
	Ready for human approval


Assumptions
1. Organisation entered by the user: Harbour Transfer Services Ltd.
1. Sector route selected by the user: Money service business.
1. Supervisor entered by the user: HM Revenue & Customs.
1. Selected activities: Money transmission, Hawala or informal value transfer, Currency exchange, Cheque cashing.
1. Transaction and currency profile: Approximately 54,000 transfers a year with a median value of £420 and a recorded maximum of £18,000. Cash represents 27 per cent of funded transfers.
1. Countries and transfer corridors: Pakistan and Bangladesh account for 61 per cent of outbound value. Corridor risks are reviewed quarterly against dated sanctions, terrorism-financing and corruption sources.
1. Agents and branches: Eight agents operate under written agreements. They receive onboarding checks, annual training, monthly exception reporting and risk-based file testing.
1. Settlement and transaction monitoring: The platform links transfers by customer, payer, beneficiary, device and agent. Alerts are reviewed daily, and settlement accounts are reconciled each business day.
1. Risk ratings supplied for 6 of 6 prompted sector risks.
1. Scope assumptions entered by the user: This is a fictional sample for product inspection. The organisation, references and operating facts are not real. A purchaser must replace them with its own confirmed information before review and approval.
Limitations
1. This is a structured starter pack. It does not determine regulatory scope, supervision, risk level, control adequacy, customer acceptance, suspicion or reporting.
1. Suggested controls are drafting prompts. The organisation must tailor, approve, implement and evidence them.
1. The pack does not screen customers or transactions and does not connect to HMRC, a professional body, the NCA or any sanctions service.
1. Law, guidance, services and risks can change. Review the cited source versions before approval and after material change.
Official sources
	Source
	Provision
	Reviewed
	Link

	UK Legislation: Money Laundering, Terrorist Financing and Transfer of Funds Regulations 2017
	Regulations 18, 18A, 19, 21, 27 to 40 and 46
	31 July 2026
	Open official source

	UK Legislation: Money Laundering and Terrorist Financing (Amendment) Regulations 2026
	SI 2026/621
	31 July 2026
	Open official source

	HM Revenue & Customs: Guidance for all sectors: Introduction
	
	31 July 2026
	Open official source

	HM Revenue & Customs: Business risk assessment
	Regulations 18 and 18A
	31 July 2026
	Open official source

	HM Revenue & Customs: Policies, controls and procedures
	Regulation 19
	31 July 2026
	Open official source

	HM Revenue & Customs: Customer due diligence
	Regulations 27 to 32
	31 July 2026
	Open official source

	HM Revenue & Customs: Enhanced due diligence
	Regulations 33 and 35
	31 July 2026
	Open official source

	HM Revenue & Customs: Suspicious activity reports
	
	31 July 2026
	Open official source

	HM Revenue & Customs: Record keeping
	Regulation 40
	31 July 2026
	Open official source

	HM Revenue & Customs: Training
	Regulation 21
	31 July 2026
	Open official source

	HM Revenue & Customs: Money service business guidance
	
	31 July 2026
	Open official source
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