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Trust or company service provider. Rule pack 2026-07-31.1. Sources reviewed 31 July 2026.
Document control
	Field
	Value

	Organisation
	Alder Corporate Services Ltd

	Document type
	Business-wide risk assessment

	Document reference
	AML-TCSP-20260731

	Jurisdiction
	United Kingdom

	Version
	2026-07-31.1

	Status
	Ready for human approval

	Classification
	Sample document

	Prepared by
	Head of compliance

	Prepared on
	31 July 2026

	Rule pack
	2026-07-31.1

	Sources reviewed
	31 July 2026

	Generated
	7 August 2026


Review and approval record
	Field
	Value

	Owner
	Head of compliance

	Proposed approver
	Managing director

	Review date
	31 July 2026

	Supervisor
	HM Revenue & Customs

	Registration reference
	SAMPLE-TCSP-001

	Status
	Ready for human approval


Business context
	Field
	Value

	Trading name
	Alder Corporate Services Ltd

	Locations
	Birmingham office with secure remote onboarding

	Customer types
	UK private companies, overseas founders and professional intermediaries

	Geographic exposure
	United Kingdom and selected EEA and Commonwealth jurisdictions

	Delivery channels
	Direct instruction, secure portal and approved professional introducers


Trust or company services operating facts
	Operating fact
	Business answer
	Why it is recorded

	Service and entity profile
	The business forms about 210 companies a year and provides registered-office services to 680 entities. Nominee director or shareholder services are not offered.
	Record active entities, annual formations and the mix of address, officer, nominee and trust services.

	Intermediaries and end users
	About 18 per cent of instructions arrive through solicitors or accountants. The end user, beneficial owner and purpose are checked independently.
	Describe direct customers, professional intermediaries, introducers and how end users are identified.

	Structure and jurisdiction profile
	Most structures are UK private companies. Overseas ownership is concentrated in Ireland, France, Singapore and the United Arab Emirates and is reviewed against dated risk sources.
	Record common entity types, ownership layers, trust connections and material jurisdictions.

	Ongoing changes and address use
	Companies House changes and returned mail are reviewed weekly. Repeated director, address or ownership changes trigger an enhanced review.
	Describe how officer, owner, address, activity and control changes are detected and reviewed.


Activities assessed
1. Company formation
1. Selling off-the-shelf firms
1. Registered office or business address
1. Director or secretary services
Sector risks
	Risk
	Assessed risk level
	Business evidence or reasoning
	Review question

	Opaque ownership structures
	high
	Corporate ownership can obscure control, particularly where overseas entities are involved. Ownership charts and independent evidence are retained before formation.
	Could layers, nominees, trusts or multiple jurisdictions obscure control or purpose?

	Off-the-shelf firms
	medium
	Off-the-shelf companies are supplied only after current ownership, purpose and purchaser checks are complete. Inventory and transfer records are reconciled.
	Does the business sell firms that meet the definition inserted by the 2026 amendment?

	Nominee and officer services
	low
	Nominee services are not offered. Any request for an officer or shareholder arrangement is rejected and referred to the AML framework owner.
	Could an appointment obscure who directs or benefits from an entity?

	Address and virtual-office services
	medium
	Registered-office use is monitored through returned mail, unusual correspondence and repeated address changes. Material exceptions trigger review.
	Could the address be used without a genuine operating connection or for multiple opaque entities?

	Cross-border structures
	medium
	Overseas ownership is limited but recurring. Country-risk evidence, intermediaries and the commercial purpose of the structure are recorded.
	Do formation, ownership, assets or controllers involve higher-risk or sanctioned jurisdictions?

	Rapid structural change
	high
	Weekly change monitoring identifies rapid director, address and ownership amendments. Unexplained sequences are escalated and service may be suspended.
	Are ownership, directors, addresses or activities changing without a clear reason?



	Risk
	Possible controls to tailor
	Owner
	Review date

	Opaque ownership structures
	Map ownership and control; Identify settlors, trustees, protectors and beneficiaries where relevant; Escalate unexplained complexity
	Head of compliance
	31 July 2026

	Off-the-shelf firms
	Record the exact service and scope decision; Apply onboarding before sale where required; Review changes to officers, owners and intended activity
	Head of compliance
	31 July 2026

	Nominee and officer services
	Record authority and instructions; Assess purpose and expected activity; Monitor unexplained changes or third-party control
	Head of compliance
	31 July 2026

	Address and virtual-office services
	Verify the customer and purpose; Monitor mail, activity and connected entities; Escalate false or inconsistent business information
	Head of compliance
	31 July 2026

	Cross-border structures
	Use dated country-risk sources; Record the business rationale; Apply additional measures where the risk requires them
	Head of compliance
	31 July 2026

	Rapid structural change
	Set event-driven review triggers; Record requested and completed changes; Reassess customer and service risk
	Head of compliance
	31 July 2026


Mandatory risk-factor prompts
1. Customers and beneficial owners
1. Countries and geographic areas
1. Products, services and transactions
1. Delivery channels
1. Money laundering and terrorist financing
1. Proliferation financing
Approval record
The authorised approver must confirm that the assessment reflects the actual business and that selected controls are proportionate. The tool does not supply that approval.
	Field
	Value

	Proposed approver
	Managing director

	Approval date
	Complete after review

	Decision
	Approve, approve with actions, or return for revision

	Next review
	31 July 2027

	Status
	Ready for human approval


Assumptions
1. Organisation entered by the user: Alder Corporate Services Ltd.
1. Sector route selected by the user: Trust or company service provider.
1. Supervisor entered by the user: HM Revenue & Customs.
1. Selected activities: Company formation, Selling off-the-shelf firms, Registered office or business address, Director or secretary services.
1. Service and entity profile: The business forms about 210 companies a year and provides registered-office services to 680 entities. Nominee director or shareholder services are not offered.
1. Intermediaries and end users: About 18 per cent of instructions arrive through solicitors or accountants. The end user, beneficial owner and purpose are checked independently.
1. Structure and jurisdiction profile: Most structures are UK private companies. Overseas ownership is concentrated in Ireland, France, Singapore and the United Arab Emirates and is reviewed against dated risk sources.
1. Ongoing changes and address use: Companies House changes and returned mail are reviewed weekly. Repeated director, address or ownership changes trigger an enhanced review.
1. Risk ratings supplied for 6 of 6 prompted sector risks.
1. Scope assumptions entered by the user: This is a fictional sample for product inspection. The organisation, references and operating facts are not real. A purchaser must replace them with its own confirmed information before review and approval.
Limitations
1. This is a structured starter pack. It does not determine regulatory scope, supervision, risk level, control adequacy, customer acceptance, suspicion or reporting.
1. Suggested controls are drafting prompts. The organisation must tailor, approve, implement and evidence them.
1. The pack does not screen customers or transactions and does not connect to HMRC, a professional body, the NCA or any sanctions service.
1. Law, guidance, services and risks can change. Review the cited source versions before approval and after material change.
Official sources
	Source
	Provision
	Reviewed
	Link

	UK Legislation: Money Laundering, Terrorist Financing and Transfer of Funds Regulations 2017
	Regulations 18, 18A, 19, 21, 27 to 40 and 46
	31 July 2026
	Open official source

	UK Legislation: Money Laundering and Terrorist Financing (Amendment) Regulations 2026
	SI 2026/621
	31 July 2026
	Open official source

	HM Revenue & Customs: Guidance for all sectors: Introduction
	
	31 July 2026
	Open official source

	HM Revenue & Customs: Business risk assessment
	Regulations 18 and 18A
	31 July 2026
	Open official source

	HM Revenue & Customs: Policies, controls and procedures
	Regulation 19
	31 July 2026
	Open official source

	HM Revenue & Customs: Customer due diligence
	Regulations 27 to 32
	31 July 2026
	Open official source

	HM Revenue & Customs: Enhanced due diligence
	Regulations 33 and 35
	31 July 2026
	Open official source

	HM Revenue & Customs: Suspicious activity reports
	
	31 July 2026
	Open official source

	HM Revenue & Customs: Record keeping
	Regulation 40
	31 July 2026
	Open official source

	HM Revenue & Customs: Training
	Regulation 21
	31 July 2026
	Open official source

	HM Revenue & Customs: Trust or company service provider guidance
	
	31 July 2026
	Open official source
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